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Abstract
The current economy operates in rapidly changing times, especially for businesses. Consider that, in a single generation; businesses have had to adapt to entirely new marketing channels (web and social) decide how to invest in and utilize new technologies and compete on a global stage-things that were unimaginable to our ‘parents' and ‘grandparents' generation as said by Bernard. Eating has become a business and even perhaps part and parcel of everyone's daily routine with some preferring to alter to fit their relative comfort. Not, of course, to forget what happy holidays and special events like Sunday Super Bowl have impacted on the industry. In this project, we are more oriented to those that take their meals from the comfort of restaurants and how so these restaurants ensure top-notch standards to fit their customer base. That is primarily the anchor of their existence; this comes at a time when people are conscious of what they eat with 70% of US diners more likely to choose restaurants that offer healthy menu options-, quality of services offered and the general outlook of the business premise. Therefore it has been an endeavor of almost every entrepreneur in this business to up their game to reap as much as the industry could offer.
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This project was conducted in a bid to establish an understanding of the restaurant business, the various long-range trends it has been subjected to, and the challenges experienced in its management. The purpose was to highlight various challenges and enabling the various restaurant owners and managers to develop ways to tame the problems thus enabling a better environment for the growth of their businesses. The problem might stem form managerial issues up to the staffing, and it is better to notice even the slightest of concerns to address them in time.
If not looked into, various businesses might be plunging into dead ends in no time, and the industry might follow suit, so to help this potential industry that is firmly becoming a significant generator of revenue, this project was conducted. This study will help not only to notice the hiccups but also notice the various milestones experienced by the industry in the United States market and in the lives of many it affects.
However, it was not a smooth ride to discovering such a vast industry in a widely popularized market like the US. The wide market meant more time which was apparently not on our side. Of course, problems cited are not prone to be solved immediately or even put into consideration by other restaurants as they might prove not to be much of a challenge. There was barely enough in-depth restaurant-based analysis which was a problem to fully understanding the subject matter.
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Various developments in the restaurant business have been discussed by scholars and even those active in the business but not enough to fully comprehend this vast venture. The industry that is as old as history has been known to overcome various challenges to become one of the most renown of businesses. The challenges cited affect a more substantial part of the industry even though some might not.
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 According to the article, The Balance that focuses on restaurant success more emphasis had been put on the managerial team that is seen as primal for the growth of the business since they interact both with the customers and the staff. Here, job expectations were insisted on being set clearly so that the staff work knowing what is expected of them. This had led the staff to feel acknowledged in their job and resulted to better working that ultimately led to the growth of businesses like the Pepsi Co. and McDonald's brands.
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 MOD Pizza Company, raised eyebrows with its growing popularity after if identified its POS-Point of sale which was their unique pizza packages that involved choosing the toppings. This strategy has been known to work for restaurants that discovered their popular meals in the menu-like the case of KFC restaurant that constitutes their growth. Innovations like the sling- which is an employee scheduling software that was designed specifically for restaurants and helps one schedule more effectively by offering suggestions and alerts you when there are conflicts-has been known to keep the business competitive.
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This was unstructured research where there was not much emphasis on a certain structured format of acquiring information. This flexibility worked to help garner as much as there could be about the business. Random restaurant owners, marketers, customers, staff, articles on the relevant topic and statistics posted online worked effectively to understand the concept. The target population was the millennials as many were into being part of the translating new experiences. The old would visit restaurants but many reserved that for special occasions like Thanksgiving. Interesting interviews with willing customers were a source of joy as they express their satisfaction in their celebrated restaurants. Comparison of the field statistics to what is indicated by various sources was made and the differences and similarities established. The data were then analyzed regarding percentages and used after that.
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95% of restaurateurs agree that restaurant technology improves the business efficiency which is seen by wide acceptance of important features as online reservations, free Wi-Fi, and online ordering. It is mostly observed that about 69% of millennials use their cards to pay for meals. The impact of technology that extends to marketing where the common platform for restaurants is social media by 75%  the leading being Facebook.
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36% of employers cite this as a major challenge as finding staff that will work competently with the restaurant and who would be willing to maintain the job is quite a challenge.
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With well over 1 million restaurant locations in the US, there still lays a level of lack of confidence as to where the industry will be headed as those with the highest stake likely to benefit the most.
As cited earlier, lack of enough intel into this business venture has caused little knowledge into some of the problems that if addressed would effectively help build the industry better.
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The restaurant business is a likely business that would change the stake in the market, offer high employment rates than any other business could as it is part of every human livelihood. However, to get to such a level, the setbacks must be looked onto, and proper ways of moving forward devised buy every stakeholder. With a growing performance index of 100.4 in September 2017 the chances are there. Stakeholders are required to introspect deeply into the various setbacks, make changes to those they feel impact them and then work towards excellence.




